
School Improvement Plan  
Rothesay Park School, ASD-S: September 2021 - June 2024 

 
 

Area of Focus Strategies Indicators of Success 
1. Enhance our school-wide PBIS 

(Positive Behavioural 
Interventions and Supports) 
practices.  
 

PBIS Resource Guide 
 

 

-Raven Time (mixed classes) 
-Activity Period  
-Order of the Maple Leaf (bi-annually) 
-Way To Go assemblies (monthly) 
-Soaring Raven announcements (bi-weekly) 
-Student Shout-outs (bi-weekly) 
-Kindness Champions (4x in April) 
-Class celebrations (i.e., 100-book celebration)  
 

-OurSchool Survey  
-Increase in numbers of OML recipients 
-Increase in number of students participating in 
activity period 

 

-Clear behavioural expectations reviewed for 
students (September 2022) 
 

-School norms/expectations are posted in each 
classroom, in common areas, and on school website 
 

-Quick follow-up communication between 
administration and staff to discuss response to 
behaviour concerns and potential next steps (on-
going) 
 

-Teacher Perception Survey results 
 

-Track student behaviours that are negatively 
impacting the learning environment (on-going) 
 

-Tracking Chart through Excel document on RPS Staff 
Teams Page 
 

-Monthly team meetings by grade level 
-Establish meeting norms and create a meeting 
agenda template:  updates from admin/EST-R, EST-
G, academic concerns, behaviour concerns, social-
emotional concerns, attendance concerns, ESS/ISD 
referrals, celebrations/Way to Go, next steps 
 

-Monthly meeting minutes shared document on RPS 
Staff Teams Page 
 

-Staff professional reading about PBIS initiatives 
 

-Agenda for PL days during the 2022-2023 school 
year  

https://www2.gnb.ca/content/dam/gnb/Departments/ed/pdf/K12/Inclusion/ResponseToInterventionForBehaviour.pdf


2. Enhance our school-wide 
focus on Global 
Competencies. 
 

NB Global Competencies 
 
 
 

- Become a certified EcoSchools Canada school: 
https://ecoschools.ca/ 
-An EcoSchool leadership team of students help plan 
school-wide actionable outcomes that support 
EcoSchool values 
 
 

-As of April 2022, RPS has achieved a Bronze Level of 
certification; our goal is to achieve Platinum 
membership by June 2023 
-Staff will review the EcoSchool actions at the 
beginning of September 2022 and choose the 
actionable items they will complete with students 
throughout the 2022-2023 school year 
-EcoSchool actions are implemented during Raven 
Time, Activity Period, instructional hours, and are 
embedded in the ethos of our daily actions 
 

-Raven Time Initiatives: 

• The Responsive Advisory Meeting Book:  150+ 
Purposeful Plans for Middle School 

• Monthly themes that align with 
events/special occasions/community 
fundraisers 

• Weekly framework for Raven Time activities 
(Social-Emotional Learning lessons, Calm app, 
talking circle, outdoor education, goal setting, 
gratitude journal, EcoSchool projects)  

• Student-led/student-planned activities 
 

-Tell Them from Me Survey 
-Calendar of themes for each month 
-Weekly framework for advisory 
-Attendance data 
-Learning Habits report card data  
 
 

 
 
 
 
 
 
 

https://www2.gnb.ca/content/dam/gnb/Departments/ed/pdf/K12/curric/competencies/NBCompetencies.pdf
https://ecoschools.ca/

